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SOBJECT: Collateral Duties of LD Disseminators 




1. la connection with it* di.seeinntion "•P 0 ®*** 1 *** 1 ®®; *** 

Division has for a number of year* beet keeping record* for it* own p*rp<*e$, 
mileh can be broken down ia the following categories: 


a. Batch record 

b. Log of material received from 

c. Record of recurrlay type aed spec 1*1 publications 

d. Record of material resporsive to * pacific requests 
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2 While these records are by m means *11 inclusive, they here pl*y*d 
an imsortant part In an information mervice which l* rendered, open request, 

U £E?5i£2. *Tl- tto C... of Cl* Mtorlol , . 1.0 to MW ■*•«*«• 
The disseminators * familiarity with the document* they read is also believed 
to be a factor in the practice of requesting information service of 
disseminators. 

3 The requests in question are smde by Cfft Office*, and alio by o*t*ide 
agencies Cil STTasJ of SJ «t*rIaI); they may be of 

at routine* they hare come to LD both before and after requester has checked 
with the Library; usually they are inquiries a* to whether or not the Agency 
has received splcific documents; dissemination mad* £ 4 2\l2 I^fSwIr 

indication that certain reports are ******** 8 U^oci^deeumeats 

instances, the requester is concerned a bout his inability to procure doc 

from the Library by certain terms of reference. 

COLLATERAL DOTIES 

4 It is believed that, for the most part, these information services are 
. Llbrnrj fnncU... mt It ... b... ... pr^tlc .f LD 

suggest that the Library be cheeked, or inquire as to whe ther thishagt^en^ 
<tone. Nevertheless, LD has for a long time raceiyed aa appreciablevoUaeof 
each requests. Aside from the factors mentioned in Paragraph 2, any 
If nt.!.r« s , v be involved, but the one that has become most apparent to this 
Division 1, .... dniing potiod.of tacking. in nny Librnry^M...!^ Pjlnt. 

JS ,pi;. « Service. , but 1. i. »f. » «f t... «c. br«c. 
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several requests a day and tke tine required par request ranges from a few 
minutes to 2 lours or mere. Tie specific duties involved* which have been 
termed as collateral duties of disseminators, are listed below: 

a. Furnishing advice, as to library Bait (and its extension) to 
contact for certain types of information. 

b. Searching for documents required before completion of processing 
(processing time has bee* up to a mouth). Searches are made 

sot only ia responsible to branch, but also in Library processing 
points (Bail Boon, Production Unit, Analysis and Catalog Branch, 
Distribution Unit). 

c. Answering inquiries in instances where documents or records 
thereof, are supposedly through the processing stage but 
reportedly not locatable in the Library. These inquiries cone 
to IP after the Library las been consulted by the requester. 

The responsible LD Branch consults whatever records it has, 

■ay search unfiled material in the Library, or relies on the 
mem ories of the disseminators. 

d. Contact source Agency, or Office (for CIA material), in connection 
with b. and c. above. 

(1) Searches referred tf in b. are usually aot made until it 
has been ascertained by check with source agency, or CI\ 
office, that OCR baf received the requested documents. 

(The time that the documents were received in OCR is often 
very helpful in detirminieg at which processing point they 
could most likely be located.) 

( 2 ) Reference c. , as a last resort, LD contacts source agency 
for additional or loan copies of documents, or obtains 
Information about tie documents, as needed. 

e. Answering questions from outside agencies and internal offices 
regarding enclosure rout lags of CIA aetexlal (CSDM’s, CSLT’s, 
OQB's, OOK'a). These questions are occasioned by the lag between 
receipt of report and receipt of enclosure. (Enclosures to be 
loaned to outside agencies are sent to Library for a loan slip 
where there has been a time lag of several weeks. ) 

f. Furnishing information not readily available from the Library by 
the requester's terms of reference. 

EXftMDlet 

ssssmsss 

(1) Requester experienced difficulty getting a particular 
monthly report of tie Military Assistance Advisory Group 
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dung), receipt of the desired docamnt had been 
recorded at defease Breach. The revested doeament was 
received with cover report. The Library record* provided 
for easy reference to cover report, and to substance of 
report throe? fc the in tell of ax system, bat not for easy 
reference ta a narticalisr MAAC report, 
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(3) Requester experienced difficulty getting together report! 
received (toeing a pert I cal ar period on trips made by u. 

Service Attaches to ness behind the Iron Cartein. 

RECOBgROATICNS WITH RE SPECT TO COLMTERAL POTg|. 

5 Reference 4a., jadglag from reports received by LD is connectio with 
its informationservices.it is believed that CIA offices ere aot being kept up 
w ,to?5S1LSS t. ta P»‘«« Of cortict for Ubr.r, 

that requests to Library are not always serviced in terms of !! l 
facilities. Any steps taken to correct these situations would redace the nrnaber 

of inquiries to LD disseminators in this connection. 

6. Reference 4b. t it is recommend**! that a Library J^HbiXiiK, 

for the overall search and LD assist in s»ch searches to the extent of checking 

the material it has on hand at the time. 

7. Reference 4c. , it is believed tbe Library should assume complete 
responsibility for any searching required. 

8. Reference 4d. t any volume of such actions, where oatsideagencies tre 
involved, could become embarrassing to CIA, and it is strongly felt that they 
should be kept to an absolute minimum. 

9. Reference 4e., where the enclosure, or a record thereof, Is to be 
located, it is believed the Library shoal d assume complete responsi bi lity, 
provided due time has been allowed for the document end record to wachthe 
Library. If the dissemination is being questioned, the inquiry should be 

referred to L0. 

aenld be mere effective and sore appropriate than for LD to fill in the gap 
as best it csn. 


,3 V* 

it 
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11, la addition to the information cervices described in the foregoing 
paragraphs, LD disseminators have been performing others which are considered 
proper LD functions. They are mentioned briefly here as of possible assistance 
la defiaiag the overlapping responsibilities of LD and Library with respect to 
seeh services. 


Examples of services considered proper LD functions: 

a. Answering questions aboat dissemination which arise In consulting 
the dissemination record. 

b. Obtaining information from Library for oattide agencies that 
ase LD ns their contact. 

c. Answering questions about intelligence material, that are of a broad 
or general nature and that could be now readily answered by W 
disseminators reading the material than by Library personnel 
filing it. To illustrate: 
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A requester inquires ns to the nature and substance of 
certain categories of report*. Having seen and read the 
reports many times, the I D disseminators would be able to 
answer the question from their knowledge ef the reports, 
whereas the Library would most likely have to look at 
several of the reports to furnish the answer. 

LQNCmSIW 

12. In conclusion, this paper is offered in the spirit of constructive 
criticism. It is believed that a large proportion of the collateral duties 
of LD disseminators derive from backlogs in Library operation — specifically 
in the Initial processing of material, as I in the filing of the records and 
the documents. While the complexities of the library operation and the con- 
tinuous efforts being made to improve it are appreciated, it is believed that 
the effects of Library backlogs on LD have never been fully recognized. The 
am batch system should improve the situation to some extent. Meanwhile, a 
definition of responsibility with respect to the collateral duties of LD 
disseminators listed in paragraph 4 is believed in the best interests of 
all concerned. 
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